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D
octors place a high value on individual responsibil-
ity in health care, expecting their patients to make
informed decisions about esoteric scientific con-
cepts, accept the inherent risks of treatment and
pledge a commitment to be compliant with their

prescribed medication regimen. On the assumption that
autonomy encourages better results, the physician’s role is
often a supportive one, with decision-making responsibility resting on the
patient’s shoulders. 

Physicians would do well to heed that advice themselves, at least regarding
their practice’s finances. In fact, there’s little choice any more these days. The
continual erosion of reimbursements for medical services is forcing physicians
to take personal responsibility for the health of their practices, much like what
they ask of their patients. Three months from now, physicians will suffer the
latest in a series of seemingly endless Medicare reimbursement cuts. The cur-
rent CMS budget offers more of the same each January until 2013. With
HMO reimbursements pegged to Medicare’s fee schedule, the net effect is an
across-the-board pay cut. Uncle Sam, offering physicians nothing but one bit-
ter pill after another, isn’t nearly as avuncular toward the medical community
as physicians are to their patients.

If there’s a silver lining at all, it’s the greater autonomy that comes with
reduced reliance on third-party payers. Few neurologists have the ability to for-
mally opt out of Medicare—the patient demographics just don’t allow it in
most cases—but insurance reimbursement cutbacks can be a powerful impetus
for innovation, prompting physicians to explore opportunities they otherwise
wouldn’t have considered. Business-savvy physicians have found ways to diver-
sify their practices by adding private-pay services and developing skills in mar-
keting. It’s a theme we often return to in these pages, presenting as many
opportunities as possible for your practice to evolve and thrive. This month, we
spotlight headache treatment with a series of articles beginning on page 39. 

General practitioners see about half of all headache patients, and are increas-
ingly adept at treating even the tricky cases. Other medical professionals with
experience performing Botox injections, particularly dermatologists, are begin-
ning to offer the procedure for migraine prophylaxis, encroaching upon an area
traditionally considered the purview of neurology. Physicians with experience
promoting elective procedures will be able to capitalize early on the publicity
that greets FDA approval of Botox therapy for migraine in a few years. 

Of course, CMS needs to be reminded of the value of basic neurological
services when setting RVUs, and professional associations do a commendable
job of that. No one would argue that the medical community should give up
the fight for fairer reimbursements. But striving for greater financial independ-
ence is better than relying on federal largesse that is certain to diminish every
year. As Ronald Reagan said, “A government that’s big enough to give you
everything you want is big enough to take away everything you’ve got.” PN
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