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eviewing responses to this year’s second annual salary survey (p.
26), I noticed one recurring theme: opportunity. While the
majority of dermatologists seem to be at least somewhat satis-
fied with their incomes and many have experienced consis-

tent—though not always dramatic—increases, many sug-
gested that dermatologists who want to maintain or augment their current
income levels have to keep looking for new opportunities.

Not surprisingly, cosmetic services continue to draw attention for their
potential to increase practice revenues and enhance incomes. In regions
that lack significant demand for heavy-duty cosmetic surgeries, the focus is
on incorporating minimally invasive services and procedures. Even when
the dermatologist’s personal interests lie beyond cosmetic services, respons-
es to our survey suggest, there’s interest in adding additional staff to pro-
vide these services.

But this year’s responses also reflect excitement about opportunities with-
in the realm of traditional medical dermatology, especially psoriasis, pediatric
dermatology, and skin cancer management. Sub-specialization could benefit
practices, some respondents said, while others noted that emerging medical
therapies mean more patient visits and more billable services.

Unfortunately, a bit of bad news emerged since our survey was com-
plete. The AMA warns that Medicare may slash reimbursements for med-
ical care by physicians by 4.3 percent next year. This isn’t the same old
soothsaying (Medicare law builds-in annual cuts that till now Congress has
remedied with quick-fix legislation). Indications are that legislators can’t or
won’t block the cut this year. 

Don’t think you’re off the hook if you don’t see any or many Medicare
patients, since most insurers base their reimbursements on Medicare’s. The
cuts come at a time when, our survey results suggest, dermatologists are
enjoying steady if not significant, revenue increases.

The best thing dermatologists can do is get vocal and get active to fight
the cuts (get started at the AMA website: www.ama-assn.org). Meanwhile,
any effort to improve practice administration will help preserve income,
allowing you to work more efficiently, not just work more. By streamlining
operations, making good financial decisions, and working effectively with
staff, you may offset pay cuts by holding on to more revenue. And if
physicians successfully defeat the cuts, then the final fiscal payoff will be
even sweeter. I hope this issue of Practical Dermatology helps you in that
regard. Let us know what you think. 
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